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1.0 Introduction/Background:

Briefly describe the project and how it developed. 

What is the setting and history behind this project?
What problems you want to address?
Why is this problem worth solving?
Why your proposed project will be better than the existing ones?
2.0 Purpose and Objectives:

What will the project accomplish? 

What are project’s specific goals (long term and short term)?
3.0 Project benefits
What are some of the expected benefits out of this project? Economically and socially
4.0 Project Scope and Possible Execution
How broad is the project?
What possible execution opportunities are there? How feasible is it? 

5.0 Project Deliverables
Deliverables describe the tangible products that are being built by the project. All projects produce deliverables which are aligned with the project objectives.
6.0 Project Risks
What are the risks associated with implementing the project?
What are the risks that prevent implementing the project?

7.0 Telecommunications Regulatory Authority Role

What is TRA's role to regulate and facilitate the provision of your idea?

8.0 Conclusion
9.0 Recommendations
10.0 Appendices
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